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Louisiana’s Capital Region has incredible potential in 2018 to continue to fuel its economic growth 
and development. The Baton Rouge Area Chamber is a business-driven organization funded by 
small businesses, mid-sized firms and large industries, all of whom invest in BRAC to help achieve 
the greatest potential for the nine-parish area.

This document outlines our 2018 plan of work, which lays out strategic goals and tactics according 
to BRAC’s five-year plan, and outlines specific objectives under each goal that will be the focus of 
2018, the third year of the plan. These activities are those most critical to the Baton Rouge Area’s 
economic future as identified by BRAC’s issue councils, investor feedback and research of best 
practices. To learn more about the context of this annual action plan, check out our full five-year 
plan, Think Bigger, visit brac.org/strategicplan.  

THE FOUR GOALS:

Our Board, investors, and team are driven by a direct and important mission and vision.

BRAC’s mission is to lead economic development in the nine parish Capital Region. 

BRAC’s vision is for the Baton Rouge Area to be one of the leading economies and premier 
business locations in the country, growing and attracting talent with its unique culture, vibrant 
communities and beautiful spaces.

In 2018, BRAC will focus on four overarching priorities. These priorities have been identified as 
having the most potential to further the goals of the strategic plan.   

• Secure passage of transportation project funding source 

• Increase business development project leads 
in targeted growth sectors

• Advance measurable and visible progress on 
Quality of Place

• Partner with parishes and local organizations 
to ensure competitive, transparent local 
incentives that provide return on investment

GROW AND 

DIVERSIFY THE  

BATON ROUGE  

AREA ECONOMY

CULTIVATE THE  

REGION’S TALENT
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OF LIFE
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EXTERNAL IMAGE

http://www.brac.org/strategicplan
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GROW AND DIVERSIFY THE BATON ROUGE ECONOMY

Our first goal is job related, recognizing the importance of more and better job opportunities to 
the future of the region, with a special emphasis on the importance of existing businesses, small 
businesses and entrepreneurs, and diversifying the mix of economic sectors in the region. The four 
objectives below lay out how BRAC works to achieve growth and diversification.

ALIGN AND DEEPEN BRAC’S TARGETED BUSINESS RETENTION, ATTRACTION AND SMALL  
BUSINESS APPROACHES

The greatest opportunities to grow and diversify the economy in 2018 will come from existing 
businesses and entrepreneurial firms, as well as targeted opportunities to attract firms in certain 
growth sectors where the Baton Rouge Area has competitive advantages. BRAC will tailor the Capital 
Region value proposition for each potential business contacted, whether locally or externally. BRAC 
will also continue to provide customized value-adding services for existing businesses to support their 
growth plans.   

PROMOTE MAJOR ASSETS FOR DIVERSIFICATION AND COMPETITIVENESS

Building on 2017, BRAC will expand promotion of the region’s major economic assets by connecting 
new projects and existing businesses with those assets. These partnerships create a win-win for both 
the economic asset and the company. Major economic assets include Pennington Biomedical Research 
Center, Louisiana State University, Southern University, the Water Campus, the Port of Greater Baton 
Rouge, and the Baton Rouge Metropolitan Airport. 

ACCELERATE ENTREPRENEURSHIP, HIGH-GROWTH FIRMS AND BUSINESS INNOVATION

Ensuring a supportive environment in which the region’s entrepreneurs thrive is paramount to 
sustainable economic growth. BRAC will work with regional education institutions and business 
support centers, such as the Research Park Corporation and Louisiana Technology Park, to link 
entrepreneurs, innovators and high-growth firms to services that can assist with financing, market 
analysis, workforce solutions, and business strategy. BRAC will directly connect startups with funders 
and venture capitalists, service providers, and university assets, while focusing increasingly on the 
growth of post-revenue entrepreneurial firms.  

CONTINUALLY ENHANCE THE REGION’S BUSINESS CLIMATE 

The business climate has been impacted by changes to the incentives offered by Louisiana at a time 
when macro-economic factors such as the price of natural gas, utilities, and labor access are generally 
favorable. The Industrial Tax Exemption Program (ITEP) was changed by executive order in 2016 to 
require approval of applications under the program by local taxing authorities in each parish. Since 
the changes under the executive order, approvals of ITEP applications have slowed as parish leaders 
work to determine a process for local approvals. Some parishes have issued resolutions providing that 
they will grant full ITEP to all future applications, while other parishes have not addressed their new 
authority over ITEP at all. Most parishes in the Capital Region fall somewhere in between, so BRAC 
will assist them and their economic development staff as their local taxing authorities streamline and 
stabilize their approval processes for ITEP.

BRAC will continue to pursue certification of sites and buildings that are ideal for development.  
Additionally, BRAC will partner with Baton Rouge North Economic Development District, especially to 
identify a site or sites for development and to pursue job wins through business development projects.   

GOAL 1



4

In recent years, BRAC has analyzed efforts to incorporate a new city within East Baton Rouge Parish and 
found that such an incorporation would yield a net negative to the EBR city-parish, the EBR school system, 
and the citizenry of the parish. Should such an effort see a resurgence in 2018, BRAC will analyze any new 
parameters or proposals for their effect on the region’s business climate, education and talent access, 
external image and competitiveness. 
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CULTIVATE THE REGION’S TALENT

The second goal is necessary for the first to be successful, and is critical to any region seeking to 
compete. The sections below describe objectives and work priorities for the year to move the needle 
on addressing talent needs.

EXPAND STEM LEARNING AND PARTNERSHIPS IN PK-12 PUBLIC EDUCATION

Science, technology, engineering, and math 
(STEM) industries and occupations are the 
backbone of the Capital Region economy, and 
opportunities abound for young people with the 
interests and skills necessary for success in these 
jobs. In 2018, BRAC will increase K-12 business-
to-school partnerships in the Capital Region 
through BRAC’s Virtual Schoolhouse, with a goal 
of engaging at least 2,000 students in the Baton 
Rouge Area with a businessperson for online 
career exploration, project judging, mentoring, 
virtual field trips, and other work-based learning 
opportunities. 

BRAC will also facilitate connecting a third cohort 
of Capital Region teachers to STEM industries by 
continuing its successful externship program for an additional year. 

Additionally, BRAC will work with the Foundation for EBR School System through the Baton Rouge 
STEM Network to align regional STEM activity, focusing that activity on student achievement and 
workforce development outcomes.

ALIGN REGIONAL WORKFORCE DEVELOPMENT SYSTEMS TO MEET BUSINESS NEEDS

The technology sector is an important growth sector to the Capital Region’s economy, helping to draw 
and retain regional millennial talent and further diversify the area’s economy. To support these efforts, 
BRAC will work with the area’s local training providers to expand and refine their offerings in computer 
science and computer coding. BRAC will also continue the work, established in 2016, to review and 
submit actionable feedback for the state’s regional workforce occupational and industrial forecasts 
for the Capital Region, providing on-the-ground feedback to the Louisiana Workforce Commission 
and the Workforce Investment Council, as they make decisions regarding public funding for regional 
occupational training. 

2018 will mark the opening of EBR Schools’ Career and Technical Education Center (CTEC). BRAC has 
worked since 2013 to drive development of CTEC and will continue to do so as the school system 
opens its doors to its first cohort of students. In particular, BRAC will work in 2018 to ensure that CTEC 
has a strong business advisory panel, which will help make curricular and other important decisions for 
the school.

GOAL 2
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ATTRACT AND RETAIN TOP TALENT THAT SUPPORT BRAC’S TARGETED BUSINESS SECTORS

Baton Rouge Area business leaders are concerned about finding and retaining qualified employees, 
and emerging talent is looking for growth opportunities in vibrant, diverse communities. In 2018 
BRAC’s Talent Development Program will continue 
to support recruitment and retention efforts, with 
a focus on young professional retention. Through 
partnerships with area universities and companies, 
BRAC will seek to establish a shared key metric for 
tracking in-region internships and entry-level job 
placements. Once the baseline metrics are adopted, 
BRAC will collaborate with the partners to create 
programs to increase internship offerings, leading to 
greater retention of area college graduates. 

In 2018, BRAC will work to increase the number 
of InternBR fellows, introduce events and 
communication designed to welcome and acclimate 
young professionals who move to the area for 
summer internships, and execute workshops to 
educate area employers on how to build or expand internship programs within their companies. 
Other initiatives such as customized executive candidate tours and the adoption of Baton Rouge key 
messages by HR partners will seek to crystalize the value of the Baton Rouge Area as a region in 
which to locate for personal and professional reasons. 

PROMOTE THE BUSINESS CASE FOR DIVERSITY AND INCLUSION

Recognizing that the nation’s top-performing metros are generally known for vibrant economies that 
welcome diversity and practice inclusiveness, BRAC will host the third annual “diversity in business” 
event, with a special spotlight on local businesses employing best practices. BRAC will also work with 
community partners to explore potential expansion of minority business assistance programs, including 
exploring a dynamic program during the 2018 Canvas Benchmarking trip.
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TRANSFORM THE BATON ROUGE AREA’S QUALITY OF LIFE

Retaining and attracting talent and jobs requires a laser-like focus on quality of life and quality of 
place.  Arguably, quality of life is the most important step in economic development, to help create 
beautiful spaces and to address policy issues such as transportation and education that are critical  
to decisions about business growth.

ACT AS A CHANGE AGENT ON MAJOR INITIATIVES AND POLICY REFORMS THAT ENHANCE  
QUALITY OF LIFE AND ECONOMIC GROWTH

BRAC annually produces research reports, public policy commentaries, and other written pieces that 
that have shown the organization to be a thought leader in the region for data-driven public policy 
reforms. In working to enhance the region’s quality of life, BRAC will continue to provide thought-
provoking research reports that aim to drive action from the region’s local leaders toward an improved 
business climate focused on increased economic growth. 

CHAMPION SWIFT TRANSPORTATION AND TRAFFIC SOLUTIONS

In 2017, BRAC secured funding for, completed, and released a 
first-ever “Capital Region Mobility Strategy,” which delineates 
several opportunities for improving the perennial traffic jam of 
the Baton Rouge Area’s interstates, highways, and streets. The 
considerable traffic congestion in the Capital Region continues 
to worsen, while this issue remains the number one concern for 
area businesses. In 2018, BRAC will again work with the Capital 
Region Industry for Sustainable Infrastructure Solutions, or CRISIS 
coalition, to pursue state and regional funding for transportation 
infrastructure mega-projects. The state has broken ground on 
one megaproject priority, and committed funding for the I-10 
widening from the 10/12 split to the Mississippi River Bridge. In 
2018, BRAC will advocate for the I-10 widening funding approvals 
as well as pursue additional state and local transportation 
funding to build a new Mississippi River Bridge, increase use of the 190 Bridge, improve local arterials 
to alleviate traffic away from major thoroughfares, and advocate for alternative transportation options. 

IMPROVE ACCESS TO HIGH-QUALITY SCHOOL CHOICES FOR ALL FAMILIES IN THE  
BATON ROUGE AREA

Cities and parishes are only as strong as their educated workforce, upon which our economic success 
is based. BRAC has long been a strong champion for education attainment and the expansion of high-
quality school choices for parents and students, through advocacy for both statewide reforms and 
local strategic initiatives, particularly in East Baton Rouge Parish. In 2018, BRAC will continue this work 
by advocating for new high-quality public-school choices developed within and outside of the parish’s 
school system, by engaging in advocacy for increased high-quality early-childhood education, and by 
defending and expanding statewide education reforms. BRAC will closely monitor and, if consistent 
with BRAC’s policy goals, advocate for a potential EBR Schools facilities tax renewal election. Further, 
2018 is an election year, so BRAC will support its Political Action Committee FuturePAC as it engages in 
recruitment and retention of exceptional candidates to serve on the EBR School Board. 

GOAL 3
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ADVOCATE FOR TRANSFORMATIONAL QUALITY OF PLACE INITIATIVES

A region’s quality of place – the attractiveness of its built and 
natural surroundings, with beautiful public gathering spaces 
and a vibrant live-work-play environment – is a deciding factor 
for the recruitment and retention of talented people.  

In 2018, BRAC will focus on driving forward the beautification 
of East Baton Rouge Parish and the Capital Region through a 
variety of advocacy and education efforts, including greater 
effectiveness of EBR Parish’s public works department, 
increased code enforcement, and reinvestment in blight 
elimination, uniquely identifying, enhancing, and managing 
major entryways into EBR. 
 
Regionally, BRAC will engage with parishes outside EBR 
as they undergo rapid development and face immediate 
opportunities to incorporate quality of place activities into 
their pending growth. In recognition that quality of place is not 
limited to the urban core, BRAC will develop and implement 
a targeted strategy to educate regional stakeholders about 
the positive effects of quality of place on increased economic 
growth. 
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ELEVATE THE REGION’S EXTERNAL IMAGE

Louisiana’s Capital Region is not as well known nationally as many regions of similar or even 
smaller size. That’s not only a shame, it’s an economic development challenge for businesses 
seeking to attract talent, for companies seeking a location in a higher-education driven capital 
city with a dominant high-skills manufacturing corridor, or for visitors attracted to Louisiana’s  
vibrant music, food and culture. The objectives below lay out BRAC’s plans for the year to 
improve awareness of the region’s many assets.

ARTICULATE THE BATON ROUGE AREA’S VALUE TO BUSINESS AND TALENT

The Baton Rouge Area’s ability to articulate its story and value to internal and external audiences 
is critical in building positive association, awareness and credibility. BRAC will work with regional 
business, civic and community leaders in 2018 to adopt a series of key messages to unify the 
region’s voice. As part of this effort, BRAC will create an online resource of key messages, positive 
media placements and tips for external talent recruitment. 

BRAC’s in-market campaign #thinkBR will continue in 2018, with a shift to focus on young 
professionals. The extension will highlight target industries and the many opportunities available to 
passionate young people in the region.

EXECUTE A SUSTAINED MEDIA RELATIONS STRATEGY TO TARGETED AUDIENCES

Building upon a partnership developed in 2017 between BRAC, the Baton Rouge Area Foundation, 
Visit Baton Rouge and the Baton Rouge Metropolitan Airport to support a sustained external media 
relations strategy, BRAC will continue to oversee and expand storyline creation that spotlights 
the region’s economic strengths and quality of life. BRAC will actively work with regional media to 
ensure that secured national coverage is shared at the local level, reinforcing key messages both 
within and outside the area.

ADVANCE FORMAL SUPER-REGIONAL EFFORTS

The SoLA Super Region links Metro New Orleans and Metro Baton Rouge in a coordinated 
economic partnership, and has done so successfully for nearly a decade. BRAC will continue 
to work collaboratively with members of the SoLA Super Region Committee to advance the 
collective strategy for continued economic growth, including an inter-city train, stronger 
business relationships, marketing and shared business development trips, and legislative policy 
engagement. In 2018, BRAC will work toward collaboration and cohesion within the Super Region 
on a state legislative policy agenda.

GOAL 4

TO LEARN MORE ABOUT THE BATON ROUGE AREA CHAMBER AND ITS PRIORITIES, BUSINESS 
DEVELOPMENT GOALS, MARKET RESEARCH, POLICY POSITIONS, AND MORE, VISIT  
WWW.BRAC.ORG OR FOLLOW BRAC ON YOUR SOCIAL MEDIA PLATFORM OF CHOICE.

http://www.brac.org

